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1.0 Introduction  

Man is a social animal and cannot live in isolation. For many of his needs 

one has to depend upon others in one way or another. He develops and 

reshapes his behavior in society through interaction. The society in which 

one interacts and builds his social behavior takes the form of a group of two 

or more individuals. The study behavior of individuals in groups falls in the 

domain of social psychology. Social psychology is the branch of psychology 

that investigates the matter in which the behavior, feelings and opinions of 

an individual are influenced by that of others (Baron & Byme, 1977). From 

the childhood stage to adulthood stage the individuals develop their 

behavior through the social interactions and also make alterations in their 

behavior and thoughts due to social influence. In the society, an individual 

interacts with other individuals in different situations like family, school, 

office, business etc.  These individuals in different situations take the form 

of social groups. These social groups have significant effect on the 

development of many aspects of personality of individuals. A child, in 

particular, works or interacts with many social groups for his various needs 

which include class, peer group, playmates etc. The teachers, parents and 

the psychologists must study the mechanism that operates in social 

interactions with a view to make improvements in social relations among the 

members of society at different levels and domains. The study of dynamics 

of social behavior is also necessary to deal effectively with the social groups.  

2.0 Concept of Group 

The term group has been used and defined by many scholars from different 

angles. Sometimes we find the gathering of people on road or on places like 

bus stand, railway station, and market for a particular reason for short 

period. These people do not have any association except that they are 

assembled for a specific purpose as crowd on the road, passengers in train 

or bus, customers in market etc. We cannot term this gathering of people as 

group according to social psychology.  

A group, thus, is a social unit consisting of two or more individuals who 

share a set of values and norms. The members of a group have a common 

purpose or goal to achieve; interact with one another; follow a set code of 



 
 

conduct, accept rights and obligations as members and who share a 

common identity. The group, thus, is not merely a collection of individuals 

rather it has specific characteristics in the form of purpose, origin, 

structure, norms, roles etc.  

The term group dynamics contains two terms: Group and Dynamics. Group 

is an organization of two or more persons. The word dynamics is derived 

from Greek word meaning force. Group dynamics, thus, refers to the 

interaction of forces among the members of the group in a social situation. 

Group dynamics deals with the attitudinal and behavioral patterns of the 

group. It is concerned with how the groups form, their structure and 

process, and how they function. Group dynamics is relevant in all types of 

groups. In an organizational setting, groups are a very common 

organizational entity and the study of groups and group dynamics is an 

important area of study in organizational behavior. 

Different authors have defined group from different angles  as follows : 

According to Harris, “ A group properly speaking , is characterized by the 

interaction of its members in such a way that each person is changed by his 

group membership and each would be like to undergo a change as a result 

of changes in group.” 

According to Kelley and Thibant, “A collection of individuals becomes a 

group as the members accept a common task, become interdependent in its 

performance and interact with another to promote its accomplishment.”  

According to Fielder (1967), “By a group we, generally, mean set of 

individuals who share a common fate, that is who are interdependent in the 

sense that an event which affects a member is likely to affect all.” 

According to Mills (1967), “The group is a unit composed of two or more 

persons who come into contact for a specific purpose and consider the 

contact meaningful.” 

According to McDavid (1968) , “ An organized system of two or more 

individuals who are interrelated so that system performs some functions, 

has a standard set of role relationship among its members and set of norms 

that regulate the functions of the group and each of its members.  



 
 

  To conclude, group is a social unit of interacting personalities who 

think, feel and act together and who have common aims, interests, 

stimulations, emotions and loyalties. The members of the group share 

common aim and their activities are goal oriented. The group has a well-

organised structure and the members have well defined roles. The groups 

have set of norms for its smooth functioning. 

3.0 Characteristics of Group 

A group can be defined as several individuals who come together to 

accomplish a particular task or goal. In other words, a group is a collection 

of people who interact with one another; accept rights and obligations as 

members and who share a common identity. Regardless of the size or the 

purpose, every group has similar characteristics which are as following. 

1. Structure: Structure is very essential component of a group to 

achieve its aims and objectives. The structure of the group may be in 

terms of power and hence, it may take any form like democratic, 

autocratic, and hierarchical. In democratic group the power is shared 

by every member of the group while in autocratic group only one or 

few individuals have the power to organize the group.  In hierarchical 

group the power is vested in highest authority of group.  

2. Interdependency: The members of the group are mutually dependent 

to each other. The actions of one affect another. The interaction 

among the members of the group has a significant impact on the 

personality of the members of the group and also has an impact on 

the group as a whole. 

3. Common Goal: The members of the group are motivated to achieve 

the common goal of the group. The goal of one group may differ from 

that of another depending upon the nature of the group, structure of 

the group and ideology of the group.  

4. Organization: The organization of the group must be well defined. 

The roles of the members of the group must be clear and specific. The 

group must have the set of rules, regulations, norms which control 

the actions of members of the group.  



 
 

5. Psychological Relationship: The essential characteristic of a group is 

psychological relationship. It means that members of the group 

interact in such a manner that their behavior influences the behavior 

of others.  

6. Sense of oneness: Members of the group treat each other as their 

own. They develop sense of accommodation, devotion, loyalty, 

sympathy and intimacy.  

7. Similarity of behavior:  As the goals, interests and values of 

members of a group are common; the behavior of members tends to be 

similar. A social group is not merely the collection of persons, but it is 

a continuation of their behavior.  

8. Control of the group:  Actions of the members are controlled by the 

aims and targets of the group. Every group has its norms and 

customs. The actions of its members are controlled accordingly.  

9. Mutual obligations: Mutual obligation is the major factor which helps 

in binding the members of the group with each other. Every member 

in a group needs the help and cooperation of others, therefore, they 

feel obliged to each other. 

10. Influence of group characteristics:  Ever group has certain 

characteristics which have the direct influence on many aspects of the 

personality of the members of the group.   

4.0 Types of Group 

 

Different scholars have given different classification of groups on the basis of 

its origin, purpose, duration and locality.  

 

Herbart’s Classification of Groups:  

a. Face-to-face group: In this type of group the members meet at  a 

given place and time eg. Classroom, office etc.  The members of 

this kind of group have a direct interaction.  

b. Hang-over group:  this type of group is based on the 

characteristic of intimacy. They develop intimacy due to  certain 



 
 

common aims, qualities and other traits. eg. peer group, friends, 

companions.  

c. Abstract group:  This type of group binds the members with the 

feeling of oneness. eg. religion, nation.  

W. G. Summer’s Classification of Groups:  

a. In group or ‘We’ group:  In this kind of group, the members have 

common goal and interests and a sense of ‘we feeling’. Every 

member identifies himself with the group and there exists we 

feeling among the members. The members form an inner circle 

with larger social community.  

b. Out group:  The ‘outsiders’ are the  members of out group or 

‘they group’. For the in-group members , the others belong to 

out-group and vice-versa. The members of out group are 

regarded as rivals by in-group members.  

C. H. Cooley’s Classification of Groups: 

a. . Primary Group:  In primary group there is face to face, strong and 

cooperative   

relationship among the members. Some of the examples of the 

primary group are  

family, village, class.  

b. Secondary group:  In secondary group, there is no face to face 

interaction among the members of the group always. They meet 

only through various means of communication. Some of the 

examples of such kind of group are political parties, trade unions, 

welfare societies.  

Formal vs Informal Group: 

a. Formal group: These groups are legally constituted, rationally 

designed and consciously planned. It operates within the set 

boundaries and governs by clearly defined norms and regulations.  

b. Informal group: Unlike formal group, an informal group emerges 

naturally and spontaneously. It does not follow norms, regulations 

and restrictions.  

 



 
 

5.0 Nature of Group 

Every group is unique in one way or another.  Despite their distinctive 

characteristics these groups also have some common properties and 

dynamics. The nature of the groups is as following.  

1. Interaction:  There is an interaction, either direct or indirect, among 

the members of the society. They discuss about the issues of the 

group and reach at a common conclusion. The group members 

communicate with one another and accomplish the set task.  Like 

human interaction or behavior, the group interaction also takes 

various forms which are discussed as following. 

a.  Task interaction: It includes all group behavior which is 

focused mainly on the goal, plan and task of the group. To 

accomplish the group task the members of the group useof the  

their various skills and resources.  

b. Relationship interaction:  It is focused on the interpersonal or 

social side of group. When a member of the group needs any 

kind of support, the others provide them that support and also 

strengthen mutual relationship.  

2. Interdependence: Accomplishment of group task is not an individual 

member’s responsibility rather all the members participate in this 

process. There is interdependence among the members in terms of 

actions, thoughts and experiences to achieve the goal of group.  

interdependence also results when members are able to influence and 

be influenced by others in group. Interdependence also occur as the 

groups are nested in larger groups.  The outcomes of the larger groups 

depend upon the activities and outcomes of the smaller groups. This 

type of interdependence is called multi-level interdependence.  

3. Norms: Norms mean the acceptable standard or desirable behavior to 

be adopted by the individuals as the members of the group. Norms are 

required to facilitate group survival, make behavior more predictable, 

and express the values of the group.  



 
 

4. Structure: The members of the group are not connected to one 

another at random, but in organized and predictable patterns. The 

actions and interactions of the group members are also directed by 

the group norms.  Norms within a group are defined and amended 

over time. The roles, norms and the other structural aspects of a 

group lie at the heart of its dynamic processes.  

5. Goal:  The groups usually exist for a reason i.e.  a goal. All the 

members of the group are committed to achieve the group goal.  

6. Group Size:  There is no certain size of the group. We can classify the 

groups into two categories i.e. small group and large group, on the 

basis of the number of members associated with that group. It is 

believed that small groups are more effective as the each member of 

the group has ample opportunity to take part and engage actively in 

the group.  

7. Group Roles:  The roles of the members in a formal group are pre 

determined. Each role has specific responsibilities. Sometimes the 

emergent roles also take place to meet the needs of the group. The 

group roles can also be classified into work roles and maintenance 

roles.       

 The work roles are task oriented activities that involve the 

accomplishment of the group task while the maintenance roles are 

socio emotional activities that help members maintain their 

involvement in the group and raise their personal commitment to the 

group. 

8. Cohesiveness: Cohesiveness refers to the degree of attraction felt by 

an individual toward the group. In other words, it is the bonding of 

group members or unity, feelings of oneness for each other and desire 

to remain part of the group.  Group is not merely an organization of 

some individuals, but it is a unified social entity. All the members of 

the group are associated with each other due to the feeling of oneness.  



 
 

9. Conformity:  It refers to the situation when individuals modify their 

beliefs or behavior with a view to become more similar to other 

members of the group. Generally, conformity and imitation are viewed 

as similar terms. In imitation one person influences another while 

conformity involves more than one person influencing the behavior of 

group members. If an individual does not change his behavior he is 

termed as deviant. When the cohesiveness is high, conformity will also 

be high and when cohesiveness is low, conformity is also low.  

10. Compliance:  It is the situation when an individual accepts the 

influence of others with a view to get a favourable reaction from other 

members of the group. He modifies his behavior as similar to other 

members of the group not because he believes in his content but to 

gain rewards or approval from other members of the group and to 

avoid any conflict in the group life. It means compliance is result of 

social effect.  

6.0 Steps of Group Formation  

There is a unique way to form any kind of group and also the groups are 

changed in a similar manner over time. There are different theories related 

to the group formation but the most common of these theories is Tuckman’s 

(1965) Stage Model. According to this model following are the stages of the 

development of any kind of group.  

1. Forming: In this stage the individuals with the common interests, 

purposes and aims come together for accomplishing a group task. 

During this stage the members are introduced to each other; they 

share information about their interests, backgrounds, and 

experiences. The leader of the group must make the members clear 

about goal or task of the group and must also provide specific 

directions in this regard. The orientation about the functioning and 

the structure of the group is also provided to the members of the 

group. The members of the group reach at an agreeable neutrality to 

avoid any kind of conflict or controversy and to ensure smooth 

functioning of the group in future. They also desire to be accepted by 



 
 

the other members and hence, they adopt the patterned behavior and 

follow the direction of the group leader. To move to the next stage, the 

group members have to take the risk of possibility of conflict and to 

give up the comfort of non-conflicting issues.   

2. Storming: The members of the group are ready to work together to 

accomplish the group task or achieve the group goal. This is an 

unavoidable stage for every group, particularly the group with new 

members. During this stage the members with different opinions 

debate, criticize and confront each other while deciding about the best 

course of action.  They have different views about the nature of the 

task and the process of completion of the task, which leads to conflict 

among the group members. The members also compete with each 

other for the status and also for the acceptance of their opinions. The 

team leader has important role to play in this conflicting stage to 

make the members learn the group behavior, group ethics and show 

mutual respect.  In a situation of chaos and conflict some members of 

the group prefer to keep silent while others try to dominate. As 

excessive storming may result into anxiety and break down of the 

group, efforts are required to resolve and manage the conflict. 

3. Norming: This is the time when the group members begin to function 

and work together as a team. This stage is characterized by cohesion. 

The members of the group respect each other’s opinions and value 

their differences. They acknowledge the contribution of the other 

members in the group activities and also involve themselves 

enthusiastically in community building; maintenance; and solving the 

group issues. The group members change their opinions, attitudes, 

beliefs about each other on the basis of the facts. In this way the 

group is strengthened and clique is dissolved. This further leads to 

increase in the level of trust among the group members and hence, 

group cohesion is developed.  Norming in group indicates that norms 

and role ownership are emerged. The chaos and conflict is decreased 

or has ended. 



 
 

4. Performing:  This stage is characterized by state of interdependence 

in personal relations and completion of task. It is a fact also that not 

every group reaches at this stage. At this stage the members of the 

group are well known to each other and their capacity, range, and 

depth of personal relations expand to true interdependence. There is 

flexibility in group members’ roles and authorities so that to achieve 

the goals of group or to complete the group tasks. Unlike previous 

stages where the group members contribute in completion of group 

task for getting approval or acceptance from other group members, 

the group members, here, are self motivated to realize the group aim. 

The members are now both task oriented and people oriented. This 

stage is marked by high group loyalty, identity and morale and 

therefore, they work together; trust each other; work independently, in 

sub groups or in group as a whole. The groups are more productive as 

the maximum efforts are put by the members to complete the task in 

hand.  

5. Adjourning: This stage was not proposed by Tuckman in his original 

model of group development (1965). He refined his model in 1977 to 

include the fifth stage to discuss how the group concludes its work 

and then dissolve. This stage occurs on the completion of the group 

task or when the group has fulfilled its goals and objectives. Only 

project-specific groups move to adjourning stage and not the 

permanent groups. The organizational developments such as 

restructuring of the group may lead to adjourning stage in the 

permanent groups. The closure of the group may be on the positive 

note and the group members may feel sense of loss on the adjourning 

of the group.  

7.0 Social-metric Technique 

In the lives of both the child and an adult, the social relations have great 

significance. There are different ways of studying groups and the most 

popular among these ways is social-metric technique developed by J.L. 

Moreno in 1960s. 



 
 

The term social-metric is derived from two Latin words socious and metrum. 

Socious means companion and metrum means measure. Jacob Moreno 

defined sociometry as “the inquiry into the evolution and organization of 

groups and the position of individuals within them.”  

It means the evaluation of social relationships among the members of a 

group. It describes the attractions and repulsions between group members 

by asking them to mention whom they would select or reject in various 

situations (Koul, 1998). It is used to study social adjustment and group 

behavior. 

According to Wright- stone, “the term “sociometry” refers to an area of study 

dealing with the actual psychological structures of human groups, 

communities and societies at large.. sociometry postulates that group and 

have structures which consist of complex inter-personal patterns. These 

relationships are accessible to study by quantitative and qualitative 

procedures.” 

Sociometric technique is used to assess the links between individuals in a 

group. It is based on the principle that every member of the group is able to 

assess other members of the group on one criteria or another.  By using 

Sociometric technique the structure of social relations, forms of 

communication, patterns of behavior within a group a particular point of 

time are presented graphically and simply. The social relationship among 

the members of a group has a significant effect on all the aspects of their 

personality development. There is an extensive use of sociometric techniques 

for assessing the "attractions" and "repulsions" between children. 

As class room is a form of group which has much influence on the all round 

development of the students, it becomes necessary for the school and the 

teachers to assess the social relationships that exist among the students. To 

assess social behavior of the students the  

On the basis of the observation made by using sociometric techniques, the 

teacher may provide necessary guidance to help students develop desirable 

social behavior and can also ensure its positive effect on other aspects of 



 
 

their personality. There are three main types of sociometric techniques 

which include nomination technique, rating scale approach, who’s who 

approach.  

8.0 Characteristics of Socio-metric Technique 

The socio-metric technique has the following characteristics.  

1. Socio-metric technique is a social device used for simple and graphical 

representation of relationships among the members of the group.  

2. It describes the behaviuoral patterns among the members of the 

group.  

3. It presents the picture about the attractions and repulsions among 

the group members.  

4. It helps to know about the leadership qualities of the individuals on 

the basis of the  degree of preference made by other members in the 

group. 

5. It enables parents and teachers to know about the kind of social 

behavior of the children and develop them in right direction. 

6. The data and the results of the sciometric technique is not applicable 

for all the times rather it is applicable for a given time period. 

7. It describes the most liked person as leader and the least liked person 

as isolate.  

 9.0 Procedure of Socio-metric Technique 

First of all the individuals are to be divided into smaller groups consisting of 

ten members each and each member is to be numbered 1 to 10. Each 

member will be asked the questions like whom company would you like 

most; with whom you like to play, sit, study, shop etc.; whom would you like 

to be your group leader or class monitor; and whom company would you not 

like in any activity. On obtaining the replies from the members a sociogram 

is to be prepared by graphical representation of the choices and preferences. 

In the graphical representation two types of arrow marks are to be used. 

First, (        ) which indicates single line or one way preference or 

acceptance. Second, (        ) which represents mutual preference. Then 

sociogram is to be interpreted to identify the patterns of preferences i.e. 



 
 

leaders and isolates. A leader is one who receives maximum preferences 

while the one who does not have any preference from the group members is 

the isolate. 

 

 

 

 

  

 

 

 

 

 

 

 

 

  Fig 1: A Sociogram depicting the links among group 

members  

It is clear from the above sociogram (fig. 1) that the group member 

numbered 5 is the most preferred member in the group (leader) while 

member numbered 6 is the least liked one (isolated). 

 10.0 Uses of Socio-metric Technique 

The socio-metric technique has following uses, specifically in the social 

development of the children.  

1. It is helpful in determining the nature and degree of interaction or 

social relationship among the group members. 
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2. It is useful in identifying the person who is shy and withdrawing in 

nature and he can be helped to modify his social behavior in desirable 

way. 

3. Teacher can identify the leaders for class room and other activities. 

4. It is most reliable, economic and simple method of observation and 

data collection. 

5. It is helpful in improving inter-personal relationship and increasing 

adjustment capacities among members of the group. 

6. Group members can be classified into different friendship groups on 

the basis of preferences and choices. 

7. It helps in making students aware about value of cooperation, team 

work, sense of oneness and their utility in one’s life. 

 11.0 Limitations of Socio-metric Technique 

Despite many of its advantages, the socio-metric technique has following 

limitations.  

1. The information gathered through this technique can be vague and 

unreliable if the group members are not aware about the purpose and 

importance of preference technique.  

2. The rating of one person by another is an outdated technique. 

3. Only limited information can be obtained using through this 

technique. 

4. Less number of choices are given to group members for the 

preferences and hence, this is not useful for large groups.  

5. It does not provide any suggestion to improve inter personal 

relationships.  

6. The classification of group member as isolate may have adverse effects 

on his personality development.  

7. There is no means to know about the reasons of why the social 

behavior of a group member is not developed in desirable way. 

8. It is not possible to assess certain traits and qualities by using this 

technique.  

 



 
 

 12.0 Criteria of Assessing the Group Task 

The evaluation of group task is an important aspect of group functioning. 

The assessment of task assigned to group members is necessary to know if 

the objectives of the task are realized or not. After formation of task groups, 

the task is accomplished as per the given directions and after completing the 

task, the evaluation of group task is done by the means of variety of 

methods which include self evaluation, peer evaluation, instructor 

evaluation and expert evaluation. While evaluating the group task the 

evaluator must keep into consideration the following key principles.  

1. Assessment of both process and product: The assessment of a 

group tasks has two important aspects: assessment of process of the 

task and assessment of product of the task. In general, both the 

aspects are equally important. In some cases, however, choice of the 

aspect to be considered for the assessment depends upon the 

objectives of the task. Process assessment means the evaluation of 

approach adopted by the group to accomplish the task while product 

assessment refers to the evaluation of the quality of the task done by 

the group. In process assessment the teamwork skills and interaction 

skills of the individual members of the task group are evaluated while 

in product assessment the focus is on the quality of work done by the 

task group.  

2. Evaluation of students’ contribution: Students must be given 

opportunity to evaluate the effectiveness of the group task in-terms of 

individual contribution of the group members. Their group behavior 

and skills like group loyalty, cooperation, honesty, punctuality etc. are 

also to be measured.  

3. Self assessment vs Peer assessment:  Incase of self assessment, the 

members must be motivated to evaluate fairly their own actions in the 

accomplishment of their group task. In peer assessment, the group 

members are involved in the process of evaluation of group task by 

asking them to assess contribution of each other in their group task. 

4. Grading system: The grading system to assess the group task must 

be decided and prepared before the beginning of the task. This system 



 
 

must encourage team spirit, individual accountability and positive 

interdependence.  

5. Encouragement for future task: The assessment of group task must 

be motivating in the sense that the results of the task must encourage 

and reinforce the group members for effective group work in future.  

6. Specific Instructions: Clear instructions in advance for the purpose 

of assessment of group task must be mentioned.  The evaluators must 

be informed about the instructions well in time in order to make the 

assessment more accurate and unambiguous.  

7. Combined Criteria: In order to make the assessment more 

appropriate, the assessment criteria must be developed jointly by the 

teachers and the students. It will make the students aware about dos 

and don’ts during the group work.  

13.0 Summary  

Group has a significant effect on the many aspects of one’s personality.  

Everyone is associated with a group. However, the kind of group which an 

individual joins depends upon the purpose and aims of a group. While 

working in a group the individuals learn about the organization, ethics of 

group life, group roles and also develop their social behavior in a desirable 

way. The role of sociometric techniques is significant in assessing the group 

behavior of an individual and hence, the parents and teachers can make 

necessary modification in child’s behavior to ensure his proper socialization. 
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Quadrant-IV 

True/ False 

Mark the tick mark against appropriate place against each of the given 

statements. 

S. 

No. 

Statement True  False  

1 The members of a group have a common purpose or 
goal to achieve 

  

2 The concept of group falls in the domain of 

behaviorist psychology. 

  

3 Group dynamics is relevant in some specific groups.   

4 The organization of the group must be well defined.   

5 Actions of the members are controlled by the aims 

and targets of the group. 

  

6 Formal group emerges naturally and spontaneously.   

7 In secondary group, there is no face to face 
interaction among the members of the group always. 

  

8 Classroom is an example of abstract group.   

9 The members of the group are connected in 

organized and predictable patterns. 

  

10 There is no certain size of the group.   
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11 In a group when the cohesiveness is high, 
conformity will also be high. 

  

12 Forming is the stage of conflict.   

13 Performing is the stage is characterized by state of 
interdependence in personal relations and 
completion of task. 

  

14 Sociometric technique is used to assess the links 
between individuals in a group. 

  

15 Sociometric technique is useful to know about the 
attractions and repulsions among the group 

members. 

  

16 According to a sociogram the leader is one who 

receives maximum preferences. 

  

17 Sociometric technique is not a reliable, economic 
and simple method of observation and data 
collection. 

  

18 It is not possible to assess certain traits and 

qualities by using sociometric technique.  

  

19 Product assessment means the evaluation of 
approach adopted by the group to accomplish the 
task 

  

20 Students must be given opportunity to evaluate the 
effectiveness of the group task. 

  

  
Scoring Key: 

1-T, 2-F, 3-F, 4-T, 5-T, 6- F, 7-T, 8-F, 9-T, 10-T, 11-T, 12-F, 13- T, 14- T, 

15- T, 16-T, 17-F, 18-T, 19-F, 20-T 

 

 

 

 


