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Subject: Minutes of SpBcial.AaC -u"th/F"gl"aiog campus shifting hefd on tg/06t2020.

Special meeting of the Academic and Administrative committee of HGMM was held on June 1g, 2020 to
discuss variousjssugs'related to sffiing to new campus. Following issues were cliscussed and resolved in the
meeting:

Agenda 1: Shifting of instruments.
Resolution: large eQuipmen{'like refrigerators, incubators etc. shall be shifted separately while other small an.
sensitive equipment should be packed properly before shifting. Departmental faculty shall oversee the packing
as well as transportation to ensure that all the equipment are shifted without uny damage. Furthermore, insurance
of various instruments may be procured before shifting fbr added security against aa*age.
Agenda 2: Shifting of consumables.
Resolution: Plasticware consumables can be shifted by packing in boxes. Glassware should be transported with
special care to avoid damage' Temperature sensitive chemicals should be packed with cold packs/dry-ice by
respective faculty and shifted using refrigerated vans.'For shifting of acicls/bases it is proposed that special
container filled with sand shall be used to trarrsport any such chemicals. Department also propose to acquire
small trolleys to shift the materiais to and fro from labs.

Agenda 3: Cell culture chambers.
Resglutlon: siqce,.4epartrn::Pj 9*l{ use{pll,9ultu,19,1.e8ularly, it is proposed that request shail be made roengineer department to establish the culture chambers in Hclvnrlabs in rniin .urnfu, before shifting ;ilh;
campus.
Agenda.4: Transpodation and manpower requirements for sl,ifting.
Resolution: The details of cardboard boxes ancl packaging materials is provided with the excel sheet from the
department' However, there will be requirement of atleast 8 manpower for packaging and shifting the material]-----___o
from both the labs ofthe department to tire new labs in the Guddha campus. Moreover 02 truckload of furniture,
02 for insterfirrents anci 0l for cons,rrnchlc ic rhe minimrrm aorn,,r^+ar -^^.,i-^-- -,-r cand 0l for consumable is the minimum calculated requirqment for transportation.
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0? for insFrfinpnts and 0l for cons.rmable is the minimum calculated requirqment for transportarion.' 
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